Renovating and Upgrading Naval Base Korsgr, Denmark —
National Competitive Bidding Plus

Project reference: Renovating and Upgrading Naval Base Korsgr, Denmark

Project Manager: Ms. Pernille Kalhoej Andersen

Background

The Danish Defense Estates Agency (DDEA) intends to issue an invitation to
submit bids for a combined NATO/national contract under the rules and
procedures for National Competitive Bidding Plus (NCB+), as defined by the
NATO Security Investment Programme (NSIP).

The Naval Base’s facilities need to be renovated and upgraded, and new
technical installations must be established. The use of the Naval base is
currently limited due to shallow water depths and a limited number of
locations where mobile cranes and heavy traffic can operate. Additionally,
essential renovation of the base is needed to prevent further limitations in the
use of its quay facilities. At the same time, a need has been identified for
additional quay length in order to expand overall capacity, particularly in
relation to the Danish Armed Forces’ task of providing “Host Nation Support”.

There will be a cost share between the NATO part (Project 2NB21251) and the
national part of the contract.

The contract holds an estimated value of EUR 40,500,000.

The project is carried out according to the project model of early contractor
involvement. This means that the contractor is involved during the design
phase, and in cooperation with the technical advisor, the project is developed
up to the time, where the work is initiated. The contract thus consists of a
cooperation agreement that regulates the collaboration between the technical
advisor, the contractor and the DDEA during the design phase, and the
contractor for the actual constructing works.

With this Notification of Intent (NOI), the DDEA aims to ensure that eligible
firms from any NATO member nation are informed of and invited to participate
in the upcoming competition.

Page 1 of 2



In accordance with the NATO rules and regulations, vendors from NATO
member nations may participate in the competition: Vendors from other
nations may not participate in the competition.

Time Schedule

The competition documents will be disclosed on the 5" of August 2025 on
ted.europa.eu. Firms that wish to participate must provide their bids before
the closing date of the 15" of September 2025.

Execution of the contract is scheduled for January of 2026 and ends 2028.
Terms and Conditions

Terms and conditions regarding participation in the competition will be a part
of the tender material. All documents, including terms and conditions, and
time schedule can be found on ted.europa.eu after disclosure on the 5" of
August 2025.

The contract will be executed as one overall main contract and the conditions
in the Danish General Conditions for Building and Construction Works and
Supplies (AB18) will apply.

All documentation will be in Danish.

Security
The documentation will be unclassified.

The Contractor will be required to provide personnel that is or can be
authorised to handle information up to and including NATO RESTRICTED. For
key personnel on site, a valid NATO Security Clearance up to and including
NATO CONFIDENTIAL is required.

Further information regarding security requirements will be presented in the
competition documentation.

Point of contact

Pernille Kalhoej Andersen
Project Manager

TIf.: +45 40355495

E-mail: FES-BCN207@ MIL.DK
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